4/7/2026
Present: Lili, Ann, Skyler, Devon, Bronson, Michelle

Agenda
e Budget - 15 min
e Summer program -
Staffing and certifications are finalized
Final schedule to be set May 15
DOH permitting paperwork underway
Supplies - to be ordered through Tina
Med kits are complete
Save the date for registration to drop May 15

e Winter program - 5 min
No grant availability for next year for ski programs

e Sports: 30 min
e Thall
K-2
Monday’s 3:30 - 4:30 at community center
4 weeks likely starting in May
e Running
Michelle
4 weeks maybe Tuesday
3:15-4:15
Dates TBD
e Mt Biking
Mark Nassan wants to start a program
Dates and details TBD

o Golf
$150/kid
Craig wood
4-6 grade
Dates TBD
Clubs and balls provides
e Tennis
Burges, community center
Dates TBD
e Climbing
Thursday, Friday 3:30 - 4:30
Starts April 16 - May 14
4 weeks
e Flag Football



Leagues and coaches TBD
e Archery
May be an option in summer

e Fishing Derby - 5 min
Date TBD

e Keene Community Day 5 min
We need to fill out the application
Game table
Tug of war
Red white and blue macaroni jewelry

e \/ote on new member 5 min
Unanimous yes



