3/2/2026 Minutes

Community Enhancement Fund

Grant- For Pisgah Skiing- Pisgah no answer by timeline

Nordic- Landon & Ashley

First year doing it and loved it. Had never skied until last year.
Ashley said, “a solidly athletic crew” they loved it!
Made cookies and Coco for the kids
Said van ho staff was great to work with
Grant
o  Will get rosters and photos for us
o Alpine- share last year's questionnaire
Can Discuss funding for next year, possibly a fundraiser & gear exchange?
o Participation may drop without funding
o May hit a point where we have a scale for who pays based on income?
Include a chaperone sign up!
LOTS of k-3 participants
Mid season support was sparse
Bus Chaperone is a must for next yr

“Awesome program” “Kindergarten program was great

o

o O O

Kids were super into it”

Summer- Haley

Interviews-
Offer letters will be sent out
o Position
o Wage
2 Counselors need their CPR
Onboarding
o Forms in: June 19th
o Offer letters out by mid april
o Trainings on: June 19th
Schedule Roll Out: May 15th
Help finding WSI Training

Open Gym

Has been awesome!
Last one will be March 14th

Keene Community Day

Bake Sale?
tshirt/clothes sale
Community Art Project?



e Looking into permit for hotdogs
e Face painting



