Town of Keene – Regular Town Board Meeting 
10.13.26 #19
5:30 PM – Town Hall
Vouchers: 819-853								                   Resolutions: 245-254									                   Abstract #18

Board Members Present:
Joe Pete Wilson, Supervisor; Robert Biesemeyer, Christopher Daly, Teresa Cheetham-Palen; Ms. Hough
Town Officials Present:
Ryan Hall (Superintendent of Roads), Savana Li (Water Superintendent). Ms. Li acted as Ms. Shumer’s designee.
Town Council 									                     Bryan Kennelly 
Absent:										                   Robyn Shumer (Town Clerk)

Call to Order										                Resolution 245 Supervisor Wilson called the meeting to order at  530 PM.
APPROVAL OF MINUTES									         Mr. Biesemeyer made a motion and Ms. Hough seconded to approve the Board approved the September 29, 2026 meeting minutes as submitted, motion carried unanimously. Resolution 246.
PRIVILEGE OF THE FLOOR
No comments were offered regarding matters not on the agenda.
TOWN OPERATIONS
Highway Department
The Board was informed that the purchase agreement for the excavator had been signed. After applying 80% of the rental payments toward the purchase price and negotiating the removal of one month of rental payments while the equipment is fitted with a mulching head, the final cost is expected to be approximately $158,000 rather than $160,000. The Town expects to take possession of the excavator on January 1, 2027.
Water Department
A motion was made by Ms. Hough and seconded by Ms. Palen to refund $10 to R. Titsworth for an overpayment.  All approved resolution 247.
The Board received an update on the new well. A pressure test was scheduled for the following day, with the 72-hour step test expected to begin Monday.
The Beaver Pond Trail behind the school and well house will be closed from October 19 through approximately October 22 or 23 due to testing. The entrance near the school will be closed for safety purposes, but the trail will remain accessible from the other parking lot.
OLD BUSINESS – 2027 PRELIMINARY BUDGET
The Supervisor reviewed the revised tentative budget, incorporating input received from Board members and the public, including comments concerning the Keene Library. The Board reviewed the budget line by line.
Tax Cap and General Fund
The Supervisor reported that the Town had been approximately $272,000 over the tax cap at the previous meeting. Following adjustments, the projected amount over the cap was approximately $174,000, or 5%. The Board discussed whether to override the tax cap or use general fund balance.
The Fire Department budget was still pending. The Supervisor noted that the Fire Department and Water Department budgets were not included in the tax cap calculation.
The Supervisor discussed the need to develop a three- to five-year financial plan to address the Town's long-term needs. The Board discussed the limited availability of certain grants because the Town does not qualify as disadvantaged, as well as the need to balance taxes against the cost of maintaining Town services.
Personnel and Contingency
The Board discussed the court clerk budget. Mr. Daley recommended maintaining the 2026 funding level of $15,291. Ms. Palen recommended obtaining feedback from the justices. The Supervisor agreed to follow up with the justices and asked Ms. Palen. to do the same. The court clerk line was restored to $15,291.
Ms. Hough raised concerns about differences in deputy compensation and proposed setting deputy positions at $1,500 for 2027.
The Supervisor proposed reducing contingency funding by $40,000, from $60,000 to $20,000, to help balance the budget. The Board discussed the risk of reducing contingency funds, which are used to cover unexpected expenses and deficiencies in other accounts.
The Board also discussed the need to examine the Town's overall financial structure and prioritize necessary services and infrastructure. Sidewalks and the landfill were identified as areas requiring attention.
Facilities and Nonprofit Funding
The Board discussed facilities management expenses totaling $190,773, including the possibility of having the Highway Department take over sidewalk maintenance. Mr. Biesemeyer noted that playgrounds and recreational personnel services were also included in this amount.
The Supervisor proposed reducing the Life Flight contribution by $500 and Parks contractual expenses by $2,000. The equipment budget was discussed, with the Supervisor explaining that the amount remained unchanged due to asset management planning.
The Board discussed the Youth Commission's effective management of its funds and a significant one-time equipment expense associated with asbestos damage at the community center. Members discussed whether the Youth Commission should charge fees for participation or trips. Ms. Hough reported that the Commission did not want to charge a general participation fee but was considering fees for trips. Members also discussed the program's growth, the need for additional counselors, potentially limiting enrollment, and the possibility of scholarships for children who could not afford trip fees. Cathy Ragen suggested that the High Peaks Educational Fund might be a resource.
Proposed nonprofit funding reductions included:
· Keene Valley Library: reduction from $7,000 to $3,000.
· AuSable Fresh Water: reduction from $10,000 to $4,000.
· Farmers Market: discussed separately.

Ms. Palen explained the Town's support for AuSable Fresh Water, noting its work on behalf of the community and assistance with grants. The Board also discussed the Town's arrangement allowing the Keene-area farmers markets to use the transfer station without charge. Members discussed the associated waste disposal costs, the amount of material involved, and the existing arrangement. The Supervisor proposed a $1,000 annual dumping fee and an additional $1,000 in projected revenue, with plans to discuss the proposal with the farmers market. Ellen Estes asked whether the discussion concerned only the Keene markets, and the Supervisor confirmed that it did.
Additional proposed reductions included removing $1,300 from the Historian's equipment line, reducing adult recreation, eliminating the labor line under environmental control, and reducing environmental control contractual expenses from $15,000 to $5,000. The Board discussed insect control, including black fly control, which is budgeted under that line item.
Refuse, Garbage, and Community Enhancement
The Board discussed refuse and garbage expenses, including the need to budget for replacement labor when the transfer station attendant is absent.
The Supervisor explained that community beautification funding had been moved from community enhancement funds. Ms. Hough discussed the possibility of organizing a community gardening club, and the Board considered whether community enhancement funds could support supplies and equipment. Mr. Biesemeyer recognized Charlie Spitzer for helping save the Town money.
Employee Benefits and Revenue
The Supervisor reported that health insurance costs had increased by 15%. The Board discussed employee benefits and noted that Social Security, retirement, and health insurance costs were not discretionary budget items.
The Highway bond expense was expected to be $0. The Supervisor reported that sales tax revenue had been strong and continued to help offset property taxes. Mr. Daly noted that short-term rentals were contributing to this revenue. The Town also expected to receive a one-time payment of approximately $238,000 from the County related to sales tax.
Transfer Station Rates
The Supervisor proposed increasing the refuse rate from $0.20 to $0.30 per pound while keeping composting free to encourage composting and recover disposal costs. The Board discussed the potential effective date, the possibility of residents taking waste elsewhere to avoid the increase, and whether a smaller increase would be more appropriate. Mr. Daly suggested that an increase of $0.05 per pound might be more realistic. Members also discussed the need to demonstrate improvements at the transfer station to justify a rate increase.
Following discussion, the Board agreed to table the proposed rate change for further consideration.
Highway Budget and Snow Removal
The Supervisor proposed reducing the Highway contractual budget for snow removal, fuel, and heating oil to $25,000. Mr. Daly recommended restoring $5,000 to the budget. Highway Superintendent Ryan Hall cautioned that the proposed reduction could be difficult to manage during a snowy winter and suggested splitting the difference in the proposed reduction. The Board discussed the risks of reducing snow removal funding compared with other potential savings.
Water Budget and Budget Summary
The Water Department budget remained in progress. Savana Li reported that additional work was still needed.
The Supervisor reported a projected deficit of approximately $183,000, with the Highway DAH line on the summary page set at $0. The Board discussed the use of general fund balance to cover the deficit.
Ellen Estes asked about the source of the Keene Library funding. The Supervisor explained that the proposed $58,000 would come from the Library's savings, whereas the previous year's funding had come from property taxes. Virginia Miller expressed concern about using Library savings and discussed the possibility of reducing the Keene Valley Library allocation. The Supervisor clarified that he did not intend for donations to be included in the amount being used.
Adoption of Preliminary Budget
The Supervisor made a motion to adopt the preliminary budget with the changes made during the meeting. A motion was made by Ms. Palen and seconded by Ms. Hough.  All approved resolution 248.
The following budget dates were announced:
· October 21, 2026, at 9:00 AM: Budget public workshop for the Board and public at Town Hall
· November 10, 2026, at 530 PM: Public budget hearing followed by town board meeting.

Supervisor Wilson shared that we passed a local law (FEMA FIRM insurance) and shared that we are on track and discussed next steps.

New Business
Ms. Palen made a motion to spend approximately $2k to send the Code Officer to a 3 day FEMA Flood Plain Training and Compliance Conference; seconded by Ms. Hough all approved. Resolution 249.
Mr. Kennelly discussed the issues of donations and the board having to be aware.  He also states he advised to use Ms. Palen’s format of rules and regulations.
EXECUTIVE SESSION
Mr. Biesemeyer made a motion that was seconded by Ms. Hough to enter executive session at 646PM. All approved, resolution 250.
Ms. Palen made a motion to return from executive session at 656 PM, Ms. Hough seconded it all approved, resolution 251.
SUPERVISOR’S REPORT 
Ms. Hough made a motion to approve supervisor report, seconded by Ms. Palen. Yay: Mr. Biesemeyer, Ms. Palen, Ms. Hough. Nay: Supervisor Wilson, Mr. Daly resolution 252.
ABSTRACTS AND BILLS
Supervisor Wilson asked the board to approve Medicare Part D reimbursement to Cynthia Dickerson in the amount of $1940.75. Motion made by Mr. Biesemeyer, seconded by Ms. Palen, all approved, resolution 252.
Resolution 253 to pay online bills, motion made by Mr Daly, seconded by Ms. Hough all approved.
Resolution 254 to audit and pay monthly invoices. Motion made by Mr. Daly, seconded by Mr. Biesemeyer, all approved.
ADJOURNMENT
Ms. Palen made a motion, Ms. Hough seconded to adjourn meeting at 719 PM. Resolution 254.
Respectfully submitted,
Robyn Shumer
Town Clerk
Prepared by Savana Li, Water Superintendent.
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