10/8/2026
Keene Youth Commission
Present: Lili, Devon, Corissa, Michelle, Sadie, Bronson, Ann
Absent: Jenna, Skylar
1. organization
a) Equipment
b) Admin
2. Update from Summer Program Director
-Summer program incident report for future use
-Overview of summer program: good summer, large number of kids and large
consistent group. Trips a success(helpful with parent chaperones). Positive feedback
from Mr. Bennet. Increase of behavioral issues with larger numbers.
-Field trips in the future: pay full price ahead of time? Add to intro packet of
paying before camp begins. If unable to pay in full at beginning of summer then a spot is
not guaranteed. No refunds.
-Review packet to streamline registering, online registration
-cell phone policy, no phones or devices
- camp starts and ends at set times and late drop off / early pickups must be
communicated in advance with Haley notwithstanding an emergency
-New hires: early April(post in February). Apx six positions will be open. Health
director 18+ position open. Beneficial to have someone else 21+. Post listings in
colleges etc.
-Start camp later than last year due to multi age trip which returns 7/10/27.
Reuvisit topic 1/2027
-hours to remain the same, counselors hours staggered afternoons worked
3. Winter gear exchange

-11/8 10-12 with bake sale

-Corissa to make flyer
4. Fright night

-grant received to cover cost

-date: 10/24, 3pm, checking on bus and chaperone
5. Winter sports

-Alpine: Y2 pay cost and rental for parents, $5k of CEF to cover costs incl bus

-Nordic: need to confirm lead on organizer, spoke with ORDA and dates chosen

-Basketball: checking with coach from last year

-lce Skating: will be Mondays 4-5 unsure of start date

6. Open gym
-to be discussed next meeting
7. Trivia

-anonymous donor wants to pay for overhead, apps, V2 price drinks? We get to

keep funds raised.

-chat with other person to run

-one in fall and around Valentine’s, dates TBD

8. 10/24 Bake Sale



-PTCC will do and relay donation info.
9. Budget
-we are under budget despite it saying 20-30K over, wrong funds were allocated
to us, will be corrected and published. Next year Bronson will meet with town prior to
budget being
Published.

10. Website
-change to general info no name and pictures.
12. Summer Director Bonus vote -
-passed, $1,250.00 to come out of KYC monies raised, not town funds as was
done last year



