Town Board Workshop
VUM Report Discussion
Town Hall
May 12, 2026 at 4:45 pm

This workshop is for town board members to discuss the HIGH PEAKS PROJECT AREA
VISITOR USE MANAGEMENT PILOT PROJECT FINAL RECOMMENDATIONS REPORT AND
MONITORING PLAN FEBRUARY 2025 issued by the NYS DEC. The discussion will be used
to create comments to be submitted to DEC as part of their public comment process. The
final draft of the comments will be voted on by the town board before the June 1

submission deadline.



Regular Board Meeting
May 12, 2026
5:30 pm
Town Hall
Joseph P. Wilson Jr, Supervisor

Call to order
Approve Minutes: April 28, 2026 Board Meeting Minutes

Privilege of the Floor:

Town Operations

Town Clerk:

Highway Department:

Water Department: Well Drilling RFP approval

Discussion of Old Business
e Strategic Plan Review Process

e CEF request

New Business:

Local Law Process:
e None

Executive Session:
Budget Resolutions
Resolution to transfer funds:
Resolution to amend the 2026 budget:
Supervisor’s Report: April 2026
Audit Bills:

Resolution to pay online bills
Resolution to audit and pay monthly invoices



