Bi-Monthly Town of Keene Board Meeting
November 25th, 2025
5:30 P.M. Town Hall
Meeting #23-2025
Resolutions #277-283

Board Members Present: Teresa Cheetham-Palen, Christopher Daly, Ann Hough, Robert Biesemeyer Council Members

Absent: Joe Pete Wilson Supervisor

Town Officials Present: Savana Li Water Superintendent, Ann Whitney Town Clerk

[bookmark: _heading=h.gjdgxs]Town Counsel Present: 

Members of the Public: Tom Michalik, Robyn Shumer

Call to Meeting to Order at 5:32 P.M. by Teresa Cheetham-Palen

Pledge of Allegiance:

Approval of Minutes:  

RESOLUTION TO APPROVE THE NOVEMBER 11TH, 2025 MONTHLY BOARD MINUTES 
    RESOLUTION NUMBER: 277-2025
INTRODUCED BY: ANN HOUGH WHO MOVED FOR ITS ADOPTION, SECONDED BY CHRISTOPHER DALY
RESOLVED that the Town Board of Keene has approved the November 11th, 2025 Monthly Minutes.
Duly adopted this 25th day of November 2025 by the following vote:
AYES: Teresa Cheetham-Palen, Robert Biesemeyer, Christopher Daly, Ann Hough
NAYS: None

Privilege of the Floor: 
[bookmark: _GoBack]Ms. Hough wanted to mention the lighting of the tree was wonderful.  Ms. Hough then wanted to mention the gathering at the Hurricane Bridge, it is open and residents gathered to celebrate.
Town Operations  
· Town Clerk: 
Ms. Whitney wanted to congratulate Robyn Shumer as the new Town Clerk.

· Highway Department:

· Water Department:
Ms. Li asked for approval to switch generator services from Back Country Generators to Stark Tech.  Service for all three Water Department generators will be $2,482.63

RESOLUTION TO APPROVE SWITCHING FROM BACK COUNTRY TO STARK TECH FOR ALL THREE WATER DEPARTMENT GENERATOR SERVICING
    RESOLUTION NUMBER: 278-2025
INTRODUCED BY: CHRISTOPHER DALY WHO MOVED FOR ITS ADOPTION, SECONDED BY ANN HOUGH
RESOLVED that the Town Board of Keene has approved the Water Department to switch to Stark Tech for the servicing of the three generators, cost $2,482.63
Duly adopted this 25th day of November 2025 by the following vote:
AYES: Teresa Cheetham-Palen, Robert Biesemeyer, Christopher Daly, Ann Hough
NAYS: None


Old Business:  

New Business:
· Dog Housing Contract:
Ms. Cheetham-Palen explained that we have been asked by the SPCA if we will be signing on with them for the 2026 Agreement for Dog Pound/Shelter Services.  She explained this is normally handled at the organizational meeting but this current year they were not offering this.  The SPCA has asked if we will be contracting with them for 2026.  Ms. Cheetham-Palen explained it does not appear to have an annual fee; it looks as though it is $350.00 per dog that is not claimed. 
  
RESOLUTION TO ENTER INTO AGREEMENT WITH THE NORTH COUNTRY SPCA, 2026 AGREEMENT FOR DOG POUND/SHELTER SERVICES
    RESOLUTION NUMBER: 279-2025
INTRODUCED BY: ROBERT BIESEMEYER WHO MOVED FOR ITS ADOPTION, SECONDED BY ANN HOUGH
RESOLVED that the Town Board of Keene has agreed to sign the contract with North County SPCA for the 2026 year.
Duly adopted this 25th day of November 2025 by the following vote:
AYES: Teresa Cheetham-Palen, Robert Biesemeyer, Christopher Daly, Ann Hough
NAYS: None

Executive Session:

Budget Resolutions: 
· Resolution to Transfer Funds:

                 RESOLUTIONS TO TRANSFER FUNDS
RESOLUTION NUMBER: 280-2025
INTRODUCED BY: ANN HOUGH WHO MOVED FOR ITS                 ADOPTION, SECONDED BY CHRISTOPHER DALY
Resolution to transfer funds within the General Fund:
$1,214.07 out of 1990.4 Contingency CE
$1,214.07 into 1420.4 Attorney CE
$2,450.17 out of 1990.4 Contingency CE
$2,450.17 into 1490.1 Public Works PS
$1,362.70 out of 1990.4 Contingency CE
$629.04 into 1620.1 Buildings PS
$993.09 out of 1990.4 Contingency CE
$993.09 into 5182.4 Street Lighting CE
$1,800.00 out of 1990.4 Contingency CE
$1,800.00 into 5650.4 Hiker Parking CE
$311.08 out of 1990.4 Contingency CE
$311.08 into 7110.4 Parks CE
$786.40 out of 7150.1 Recreational Facility PS
$786.40 into 7180.1 Recreational Facility PS
$561.24 out of 7310.4.4 Youth Programs CE
$561.24 into 73100.4.65 Youth Programs CE
$7.49 out of 8020.2 Planning EQ
$7.49 into 8020.4 Planning CE
$3489.76 out of 1990.4 Contingency CE
             $3489.76 into 90308.1 Social Security                                            
                   Within the Highway Fund:
$2,649.98 out of 3960.3 State Aid
$2,649.98 into 5110.4 General Repairs CE
$13,182.76 out of 3960.3 State Aid
$13,182.76 into 5130.4 Machinery CE
                                                    	Within the Library Fund:
                                                                               N/A
                          Within the SW#1:
                                         N/A
                                     Within the SW#2:
                                                                                N/A
RESOLVED that the Town Board of Keene authorize the transfers of funds.
Duly adopted this 25th day of November 2025 by the following vote:
AYES: Teresa Cheetham-Palen, Robert Biesemeyer, Christopher Daly, Ann Hough
NAYS: None

· Resolution to amend the 2025 budget:

                       
Supervisors Report:

Audit Bills:

RESOLUTION TO PAY THE ONLINE BILLS 
RESOLUTION NUMBER: 281-2025
INTRODUCED BY ROBERT BIESEMEYER WHO MOVED FOR ITS ADOPTION, SECONDED BY ANN HOUGH
RESOLVED that the Town Board approve to pay the online bills.
Duly adopted this 25th day of November 2025 by the following vote:
AYES: Teresa Cheetham-Palen, Christopher Daly, Ann Hough
NAYS: None
ABSTAINED: Robert Biesemeyer

RESOLUTION TO AUDIT THE VOUCHERS 857 THROUGH 900
RESOLUTION NUMBER: 282-2025
INTRODUCED BY CHRISTOPHER DALY WHO MOVED FOR ITS ADOPTION, SECONDED BY ANN HOUGH.
Discussion:  Ms. Hough asked about the wording of an invoice, it says recreational postcards and it is actually maps.  Ms. Hough stated, in our records we should have it as maps to make it easier to look up in the future.
RESOLVED that the Town Board approve the following bills and prepaid bills.
Multi-Fund Vouchers numbered 857 through 900, 2025 totaling $226,706.51 as follows:
General Fund Bills $112,570.89
Highway Fund Bills $81,343.85
Library 
    Water District #1 $2,235.93
Water District #2 $14,486.84
Roost Enhancement Tax $16,069.00
Duly adopted this 25th day of November 2025 by the following vote:
AYES: Teresa Cheetham-Palen, Christopher Daly, Ann Hough
NAYS: None
ABSTAINED: Robert Biesemeyer

Adjourn:

RESOLUTION TO ADJOURN
RESOLUTION NUMBER: 283-2025
INTRODUCED BY: ANN HOUGH WHO MOVED FOR ITS ADOPTION, SECONDED BY CHRISTOPHER DALY
RESOLVED that the Town Board of Keene has completed all business and hereby adjourns the Regular Meeting at 5:52 P.M.,
Duly adopted this 25th day of November 2025 by the following vote:
AYES: Teresa Cheetham-Palen, Robert Biesemeyer, Christopher Daly, Ann Hough
NAYS: None

Ann Whitney
Town Clerk
Town of Keene







