Regular Monthly Town of Keene Board Meeting
November 11th, 2025
5:30 P.M. Town Hall
Meeting #22-2025
Resolutions #267-276

Board Members Present: Joe Pete Wilson Supervisor, Christopher Daly, Ann
Hough, Teresa Cheetham-Palen, Robert Biesemeyer Council Members

Absent:

Town Officials Present: Ann Whitney Town Clerk

Town Counsel Present: Bryan Liam Kennelly, Esq
Members of the Public: Tom Michalik

Call to Meeting to Order at 5:30 P.M. by Joe Pete Wilson
Pledge of Allegiance:

Approval of Minutes:

RESOLUTION TO APPROVE THE OCTOBER 30TH, 2025 MONTHLY
BOARD MINUTES
RESOLUTION NUMBER: 267-2025
INTRODUCED BY: ANN HOUGH WHO MOVED FOR ITS ADOPTION,
SECONDED BY CHRISTOPHER DALY
RESOLVED that the Town Board of Keene has approved the October 30th, 2025
Monthly Minutes.

Duly adopted this 11th day of November 2025 by the following vote:
AYES: Joe Pete Wilson, Christopher Daly, Ann Hough, Robert Biesemeyer
NAYS: None
ABSTAIN: Teresa Cheetham-Palen

Privilege of the Floor:

Mr. Wilson wanted remind everyone about the upcoming informationally meeting
on the Community Center, November 18®, 2025 at the Keene Valley Library at
7:00 P.M.



Mr. Wilson asked to publicly thank Nancy Edmonds on her generous donation of
$1,000 to the Keene Library.

Ms. Cheetham-Palen gave an up-date on the Keene Diversity Advisory Committee.
She started with the project at Chapel Pond, the boat launch, is now moving
forward to Public comment period. If all goes well they hopeful will start work in
the spring. The other thing they are excited about is trying to do a small basic
accessible park at the bottom of Styles Brook Rd. They would like the Town to
come up with a possible path and parking lot. Teresa did explain to them they
would probably need to explore funding options for that and there are some other
steps that will need to be looked at.

Ms. Cheetham-Palen wanted to give an update on the NYSERDA Grant, the
Library heat pump is in, and the electrical is all done. We also got the go ahead to
order the electric landscaping equipment for Highway and Buildings and Grounds.

Town Operations

e Town Clerk:
Ms. Whitney asked if questions on October monthly reports.

e Highway Department:
e Water Department:

Town Discussion of Old Business:
o Budget: Adopt 2026 Budget

RESOLUTION TO ADOPT THE 2026 BUDGET
RESOLUTION NUMBER: 268-2025
INTRODUCED BY: CHRISTOPHER DALY WHO MOVED FOR ITS
ADOPTION, SECONDED BY ANN HOUGH

Discussion: Mr. Wilson stated we are ready to adopt the Budget. The only change
was on page 11; Water District #1 increased the Capital Reserve line from $10,000
to $20,901.

RESOLVED that the Town Board of Keene has adopted the 2026 Budget as

prepared.

Duly adopted this 11th day of November 2025 by the following vote:
AYES: Joe Pete Wilson, Teresa Cheetham-Palen, Christopher Daly, Ann Hough,
Robert Biesemeyer
NAYS: None



ATTACHMENT #1-222025
New Business:
Executive Session:

RESOLUTION TO ENTER EXECUTIVE SESSION FOR ATTORNEY
CONSULT ON TAX DISCUSSION
RESOLUTION NUMBER: 269-2025
INTRODUCED BY: CHRISTOPHER DALY WHO MOVED FOR
IT’S ADOPTION SECONDED BY ANN HOUGH
RESOLVED that the Town Board of Keene entered into Executive Session at
5:45 P.M.
Duly adopted this 11th day of November 2025 by the following vote:

AYES: Joe Pete Wilson, Teresa Cheetham-Palen, Christopher Daly, Ann Hough,

Robert Biesemeyer
NAYS: None

RESOLUTION TO COME OUT OF EXECUTIVE SESSION WHERE NO
DECISIONS WERE MADE
RESOLUTION NUMBER: 270-2025
INTRODUCED BY: TERESA CHEETHAM-PALEN WHO MOVED FOR
ITS ADOPTION SECONDED BY ANN HOUGH
RESOLVED that the Town Board of Keene return from Executive Session at 5:56
P.M.
Duly adopted this 11th day of November 2025 by the following vote:
AYES: Joe Pete Wilson, Teresa Cheetham-Palen, Christopher Daly, Ann Hough,

Robert Biesemeyer
NAYS: None

Mr. Kennelly proposed the following resolution:

RESOLUTION GRANTING THE TOWN SUPERVISOR FULL

SETTLEMENT AUTHORITY IN THE ACTION ENTITLED WANG VS.

TOWN OF KEENE, A REAL PROPERTY TAX PROCEEDING
RESOLUTION NUMBER: 271-2025



INTRODUCED BY: TERESA CHEETHAM-PALEN WHO MOVED FOR
ITS ADOPTION SECONDED BY ANN HOUGH
RESOLVED that the Town Board of Keene grants the Town Supervisor full
settlement authority in the action entitled Wang vs Town of Keene
Duly adopted this 11th day of November 2025 by the following vote:
AYES: Joe Pete Wilson, Teresa Cheetham-Palen, Christopher Daly, Ann Hough,
Robert Biesemeyer
NAYS: None

Budget Resolutions:
¢ Resolution to Transfer Funds:

RESOLUTIONS TO TRANSFER FUNDS
RESOLUTION NUMBER: 272-2025
INTRODUCED BY: ROBERT BIESEMEYER WHO MOVED FOR ITS
ADOPTION, SECONDED BY ANN HOUGH
Within the General Fund:
$485.06 out of 5650.2 Hiker Parking EQ
$485.06 into 5650.4 Hiker Parking CE
$1,070.77 out of 8810.2 Cemeteries EQ
$1,077.77 into 8810.4 Cemeteries CE
Within the Highway Fund:
Within the Library Fund:
N/A
Within the SW#1:
N/A
Within the SW#2:
N/A
RESOLVED that the Town Board of Keene transfer of funds
Duly adopted this 11th day of November 2025 by the following vote:
AYES: Joe Pete Wilson, Teresa Cheetham-Palen, Christopher Daly, Ann Hough,
Robert Biesemeyer
NAYS: None

e Resolution to amend the 2025 budget:

Supervisors Report:



RESOLUTION TO ACCEPT THE OCTOBER 2025 SUPERVISOR
REPORT
RESOLUTION NUMBER: 273-2025
INTRODUCED BY: ROBERT BIESEMEYER WHO MOVED FOR ITS
ADOPTION, SECONDED BY TERESA CHEETHAM-PALEN
RESOLVED that the Town Board of Keene has approved the October 2025

Supervisors Report.

Duly adopted this 11th day of November 2025 by the following vote:

AYES: Joe Pete Wilson, Teresa Cheetham-Palen, Christopher Daly, Ann Hough,
Robert Biesemeyer
NAYS: None
Audit Bills:

RESOLUTION TO PAY THE ONLINE BILLS
RESOLUTION NUMBER: 274-2025
INTRODUCED BY TERESA CHETHAM-PALEN WHO MOVED FOR ITS
ADOPTION, SECONDED BY ROBERT BIESEMEYER
RESOLVED that the Town Board approve to pay the online bills.

Duly adopted this 11th day of November 2025 by the following vote:
AYES: Joe Pete Wilson, Teresa Cheetham-Palen, Christopher Daly, Ann Hough,
Robert Biesemeyer
NAYS: None

RESOLUTION TO AUDIT THE VOUCHERS 822 THROUGH 856
RESOLUTION NUMBER: 275-2025
INTRODUCED BY TERESA CHEETHAM-PALEN WHO MOVED FOR
ITS ADOPTION, SECONDED BY CHRISTOPHER DALY
RESOLVED that the Town Board approve the following bills and prepaid bills.
Multi-Fund Vouchers numbered 822 through 856, 2025 totaling $22,970.90 as
follows:
General Fund Bills $7,366.11
Highway Fund Bills $7,947.59
Library $5,721.03
Water District #1 $202.18
Water District #2 $261.49
Roost Enhancement Tax $1,472.50
Duly adopted this 11th day of November 2025 by the following vote:
AYES: Joe Pete Wilson, Teresa Cheetham-Palen, Christopher Daly, Ann Hough,
Robert Biesemeyer
NAYS: None



Adjourn:

RESOLUTION TO ADJOURN
RESOLUTION NUMBER: 276-2025
INTRODUCED BY: TERESA CHEETHAM-PALEN WHO MOVED FOR
ITS ADOPTION, SECONDED BY ROBERT BIESEMEYER
RESOLVED that the Town Board of Keene has completed all business and
hereby adjourns the Regular Meeting at 6:01 P.M.,

Duly adopted this 11th day of November 2025 by the following vote:
AYES: Joe Pete Wilson, Teresa Cheetham-Palen, Christopher Daly, Ann Hough,
Robert Biesemeyer
NAYS: None

Ann Whitney
Town Clerk
Town of Keene
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TOWN OF KEENE

COUNTY OF ESSEX

!

CERTIFICATION OF THE
TOWN CLERK

I, Anna Whitney, Town Clerk, certify that
the following is a true and correct copy of
the 2026 Adopted Budget of the Town of
Keene as adopted by the Town Board on the
11 day of November 2025.

o8

Signed by Anna Whitney,

Dated \\-\2-05 Town Clerk




FUND Less Estimated Unexpended | AMOUNT TO BE RAISED
Appropriations Revenues Balance BY TAX
A |General $  1,712,946.00 | $ 656,356.00 | $ 20,507.00 | $ 1,036,083.00
DA |Highway | $ 1,405,245.00 | $ 347,000.00 10,000.00 ] $ 1,048,245.00
| L |Library $ 58,802.00 | $ 6,250.00 s 52,552.00
S |SPECIAL DISTRICTS
SW1 |Water District #1 114,760.00 114,760.00 | § - -
SW1 |Bond and Interest 44,000.00 12,320.00 31,680.00
SW2 |Water District #2 $ 200,650.00 200,650.00 - $ -
SW2 |Bond and Interest 65,181.00 65,181.00 - -
TOTAL 2,168,560.00
Keene Fire District 250,923.00
Keene Valley Fire Distrid $ 232,314.00—|
11/13/2025 12:18 PM



ADOPTED BUDGET 2026

GENERAL FUND APPROPRIATIONS

GOVERNMENT SUPPORT

Accounts Code Adopted 2024 Adopted 2025 Adopted 2026
TOWN BOARD

Personal Services A1010.1 $ 22,976.00 | $ 23,665.00 | $ 24,375.00
Contractual Expense A1010.4 3 2,000.00 | § 2,000.00 | § 2,000.00
TOTAL $ 24.976.00 [ $ 25,665.00 | § 26,375.00
JUSTICES

Personal Services A1110.1 $ 26,290.00 | $ 27,079.00 | $ 27,891.00
Clerk $ 14,414.00 | $ 14,846.00 | $ 15,291.00
Equipment A1110.2 $ 1,000.00 [ % 1,000.00 | % 1,000.00
Contractual Expense A1110.4 $ 10,055.00 | § 10.055.00 | $ 10,055.00
TOTAL $ 51759009 52,980.00 | § 54,237.00
SUPERVISOR

Personal Services A1220.1 $ 36,517.00 | $ 37,613.00 | $ 38,741.00
Personal Services-Deputy A1220.13 $ 500.00 | $ 500.00 | $ 500.00
Equipment A1220.2 $ 1,000.00 | $ 1,000.00 | $ 1,000.00
Contractual Expense A1220.4 3 5000.00 | § 5.000.00 | $ 5,000.00
BUDGET OFFICER A1340.1 $ 3,548.00 | § 3,654.00 | $ 3,764.00
ASSESSOR

Contractual Agreement- sole assessor |A1355.4 $ 52,500.00 | § 54,075.00 | § 55,697.00
Equipment A1355.2 $ 2,000.00 | $ 2,000.00 | $ 2,000.00
Contractual Expense A1355.4 $ 8,000.00 | $ 8,000.00 | $ 8,000.00
Contractual Expense-Bd of Review A13554.12 | 350.00 | $ 350.00 | $ 350.00
Heat

TOTAL $ 62,850.00 | $ 64,#222 i 62524;.22
TOWN CLERK/TAX COLLECTOR

Personal Services (w/ Deputy Clerk 202]A1410.1 $ 32,445.00 | $ 33,418.00 | $ 34,421.00
Deputy Clerk (2023) $ 2,000.00 | $ 2,000.00 | $ 2,000.00
Equipment A1410.2 $ 2,000.00 | $ 2,000.00 | $ 2,000.00
Contractual Expense A1410.4 $ 5,000.00 | $ 5,000.00 | § 5,000.00
ATTORNEY

Contractual Expense A1420.4 $ 9,000.00 | $ 9,000.00 | $ 9,000.00
TOTAL $ 9,000.00 | $ 9,000.00 [ $ 9,000.00
SUPERVISOR'S OFFICE P.T.

Personal PS A1430.1 $ 4,000.00 | $ 5,000.00 | $ 5,000.00
Personal CE: Accounting Firm A4430.4 $ 15,000.00

TOTAL $ 4,000.00 § gg,ggggg 5
Accounts Code Adopted 2024 Adopted 2025 Adopted 2026
PUBLIC WORKS

11/13/2025 12:39 PM



ADOPTED BUDGET 2026

Personal Services (includes sidewalks P 1490.1 $ 28,781.00 | $ 29,644.00 | $ 30,533.00
Equipment 1490.2 $ 40,800.00 | $ 40,800.00 | $ 40,800.00
Contractual Expense 1490.4 $ 3,000.00 | $ 3,000.00 | $ 3,000.00
TOTAL $ 72,581.00 | $ 73,444.00 | $ 74,333.00
[BUILDINGS

Personal Services A1620.1 $ 11,175.00 | $ 11,510.00 | $ 11,855.00
Equipment A1620.2 $ 2,000.00 | $ 2,000.00 | $ 2,000.00
Contractual Expense A1620.4 $ 49.000.00 | $ 49,000.00 | $ 40,000.00
TOTAL $ 62,175.00 | $ 62.510.00 | $ 53.855.00
CENTRAL SERVICES -

[Personal Services 1610.1 $ 39,000.00 [ § 40,170.00 | § 48,483.00
TOTAL $ 39,000.00 | $ 40,170.00 | $ 48.483.00
CENTRAL STOREROOM

Contractual Expense 1660.4 $ 6,000.00 | $ 6,000.00 | § 6,000.00
Postage

TOTAL $ 6.000.00 | § 6,000.00 6.000.00
CENTRAL PRINT & MAIL

Contractual Expense 1670.4 $ 2,000.00 | $ 2,000.00 | $ 2,000.00
TOTAL $ 2,000.00 | § 2,000,00 [ § 2.000.00
CENTAL DATA PROC.

Personal Services 1680.1 $ 51,131.00 | § 52,665.00 | $ 54,245.00
Equipment 1680.2 $ 1,000.00 | § 1,000.00 | $ 1,000.00
Contractual Expense 1680.4 $ 3,000.00 | $ 3,000.00 | $ 3,000.00
TOTAL $ 55131.00 | $ 56,665.00 | $ 58,245.00
SPECIAL ITEMS

Unallocated Insurance A1910.4 $ 59,000.00 | $ 67,850.00 | $ 75,000.00
Municipal Assoc. Dues A1920.4 $ 2,400.00 | $ 2,400.00| $ 2,400.00
Judements and Claims A1930.4

Contingency Account A1990.4 $ 60,000.00 | $ 60,000.00 | $ 60,000.00
TOTAL 121,400.00 | $ 130,250.00 § ;[gzlggg_igg
TOTAL GOVT SUPPORT $_ 598.882.00 | § 633.294.00 401.00
Accounts Code Adopted 2024 Adopted 2025 Adopted 2026
PUBLIC SAFETY

CODES

Personal Services A3010.1 $ 36,000.00 | $ 37,080.00 | $ 38,192.00
Equipment A3010.2 $ 500.00 | $ 500.00 | § 500.00
Contractual Expense A3010.4 $ 1,000.00 | $ 1,000.00 | $ 1,000.00
TOTAL $ 37,500.00 | $ 38,580.00 | $ 39,692.00
TRAFFIC CONTROL

Contractual Expense A3310.4 $ 1,800.00 | § 1.800.00 | $ 1,800.00
TOTAL $ 1,800.00 | $ 1,800.00 | $ 1,800.00
ANIMAL CONTROL

Personal Services A3510.1 $ 2,920.00 | $ 5,000.00 | $ 5,150.00
Contractual Expense A3510.4 $ 500.00 | $ 500.00 | $ 500.00
11/13/2025 12:39 PM



ADOPTED BUDGET 2026

Contractual Expense (nspca) A3510.4.6 $ 2.000.00 | $ 2,000.00
TOTAL $ S 7.500001$ 565000
TOTAL PUBLIC SAFETY $ 44.720.00 | $ 47.880.00 | $ 47.142.00
REGISTRAR/VITAL STATS
Contractual Expense A4020.4 $ 700.00 | $ 700.00 | $ 700.00
PUBLIC HEALTH
Contractual Expense (Lifeflight/Backcountry) A4050.4 $ 500.00 | $ 500.00 | $ 500.00
TOTAL 3 5000018 500.00|
INSECT CONTROL
Contractual Expense A4068.4 $ 32,500.00 | $ 32,500.00 | $ 33,000.00
TOTAL $ 32,500.00 | $ 32,500.00 | $ 33,000,00
DRUG ABUSE/PREVEN A4210.4 $ 1,200.00 | $ 1,200.00 | $ 1,200.00
TOTAL $ 1,200.00 | $ 1,200.00 | $ 1,200.00
Ambulance Services A4540.4 $ 10,000.00
TOTAL $ 10,000.00
TOTAL HEALTH i 33,700.00 ﬁ 33.700.00 & &gﬁﬂgggg
Adopted 2024 Adopted 2025 Adopted 2026
TRANSPORTATION
SUPT OF HIGHWAYS
Personal Services A5010.1 $ 63,297.00 | $ 65,196.00 | $ 62,500.00
Deputy Hwy Supt A5010.1.13 | $ 1,500.00 | $ 1,500.00 | $ 2,000.00
Contractual Expense A5010.4 $ 2,500.00 | $ 2,500.00 | $ 2,500.00
TOTAL $ 67.297.00 | § 69.196.00 | $ 67.000.00
HIGHWAY GARAGE
Equipment A5132.2 $ 1,000.00 | $ 1,000.00 | $ 1,000.00
Contractual Expense A5132.4 3 32,000.00 [ $ 32,000.00 | § 32,000.00
TOTAL $ _____ 3300000($  33.00000|$  33.000.00
Contractual Expense A5182.4 $ 10.000.00 | $ 10,000.00 | $ 12.000.00
$ 10,000.00 | § 10,00000[$ ____ 12,000.00
SIDEWALKS
Equipment A5410.2 $ 1,000.00 | $ 1,000.00 | $ 1,000.00
Contractual Expense A5410.4 $ 7,000.00 | $ 7,000.00 | $ 7,000.00
TOTAL $ 8,000.00 | $ 8,000.00 | $ 8,000.00
HIKER/PARKING LOT
Personal Services A5650.1 $ 27,000.00 | $ 27,000.00 | $ 27,810.00
Equipment A5650.2 $ 3,000.00 | $ 3,000.00 | $ 3,000.00
Contractual Expense A5650.4 $ 20,000.00 | $ 20,000.00 | § 25,000.00
Contractual Expense (Sanitation) A5650.1.62 $ -
Transfer to Capital (Shuttle) $ 10,000.00 | § 10,000.00 | § 10,000.00
TOTAL $ 60,000.00 | $ 60,000.00 | $ 65,810.00
TOTAL TRANSPORTATION 17 $ 180,196.00 | $ 185,810.00
11/13/2025 12:39 PM



ADOPTED BUDGET 2026

ECONOMIC ASSISTANCE AND

OPPORTUNITY

PUBLICITY

Other Economic Opportunity Programs

Community Enhancement Funds A6326.4 $ 88,000.00 | § 40,000.00 | $ 80,000.00

Publicity A6410.4 3 500.00 | $ 500.00 | $ 500.00

TOTAL $ 8850000 ($ 40,500.00 | $ _____ 80,500.00

VETERANS SERVICES

Contractual Expense A6510.4 $ 1,000.00 | $ 1,000.00 | $ 1,000.00

TOTAL $ 1,000.00 | $ 1,000.00 | $ 1,000.00

TOTAL ECONOMIC ASSISTANCE /OPPORTUNITY |'S 89.500.00($ 4150000 |$ __ _ 81.500.00
CULTURE AND RECREATION

Accounts Code Adopted 2024 Adopted 2025 Adopted 2026

PARKS

Personal Services A7110.1 $ 25,839.00 | $ 26,614.00 | $ 27,412.00
Equipment A7110.2 $ 2,000.00 | $ 2,000.00 | § 2,000.00

Contractual Expense A7110.4 $ 13,000.00 | $ 13,000.00 | $ 13,000.00

TOTAL $ 40,839.00 | $ 41,614.00 | $ 42.412.00
PLAYGROUNDS/FIELDS

Personal Services A7140.1 $ 7,296.00 | $ 7,515.00 | $ 7,740.00
Equipment A7140.2 $ 1,000.00 | $ 1,000.00 | $ 1,000.00

Contractual Expense A7140.4 $ 4,000.00 | $ 400000 [ $ 3,000.00

TOTAL $ 12,296.00 | $ 12.515.00 | $ 11,740.00
RECREATION FACILITY

Personal Services A7150.1 $ 8,535.00 | $ 8,791.00 | $ 9,055.00
Equipment A7150.2 $ 1,000.00 | $ 1,000.00 | $ 1,000.00
Contractual Expense A7150.4 $ 10,000.00 | $ 10,000.00 | § 5,000.00

TOTAL $ 19,535.00 | $ 19,791.00 | $ 15,055.00

Accounts Code

YOUTH PROGRAM

Personal Services Summer Staff A73101.10 | $ 37,500.00 | $ 44.000.00 | $ 56,000.00

Personal Services Rink Staff A73101.11 | $ 6,300.00 | $ 6,300.00 | $ 5,300.00
Equipment A7310.2 $ 250.00 | $ 250.00 | $ 250.00

Contractual Expense-ski program A7310.464 | $ 3,500.00 | $ 7,000.00 | $ 7,000.00

Contractual Expense-summer camp A7310.4.65 | $ 3,50000| % 5,000.00 | $ 5,000.00

Contractual Expense-rink A7310.466 | $ 250000 1|9 2,50000 | $ 2,500.00

Contractual Expense-all other A7310.4 $ 3,000.00 | $ 3,000.00 | § 1,000.00
TOTAL $ 56,550.00 | $ 68,050.00 | § 77.,050.00
LIBRARY (K.V.L.A)

Contractual Expense A7410.4 $ 7,000.00 | 7.000.00 | § 7,000.00

TOTAL $ 7,000.00 | $ 7,000.00 | $ 7.000.00

HISTORIAN

Personal Services A7510.1 $ 1,500.00 | $ 1,500.00 | $ 1,500.00
Equipment A7510.2 $ 650.00 | $ 650.00 | $ 650.00

Contractual Expense A7510.4 $ 600.00 | $ 600.00| § 650.00

TOTAL $ 2,750.00 2 00 $ 2.800.00

CELEBRATIONS

Contractual Expense A7550.4 $ 500.00 [ $ 7,000.00 | $ 7,000.00

11/13/2025 12:39 PM



ADOPTED BUDGET 2026

TOTAL $ 500.00 | $ 7,000.00 | $ 7,000.00
Code Adopted 2024 Adopted 2025 Adopted 2026
ADULT RECREATION
Personal Services A7620.1 $ 1,000.00 | $ 1,000.00| $ -
Contractual Expense A7620.4 $ -3 500.00| $ -
Senior Club A7620.4.69 $ -1 % -1 $ -
TOTAL 1.000.00 1 -
TOTAL CULTURE & RECREATION $ 140,470.00 | $ 160,220.00 | $ 163,057.00
Adopted 2024 Adopted 2025 Adopted 2026
HOME & COMMUNITY
PLANNING
Personal Services A8020.1 $ 800.00 | $ 800.00 | $ 800.00
Equipment A8020.2 $ 500.00 | $ 500.00 | $ 500.00
Contractual Expense A8020.4 $ 400.00 | $ 400.00 | § 1,200.00
TOTAL $ 1.700.00 | $ 1,700,00 | § 2.500.00
ENVIRON. CONTROL
Personal Services A8090.1 $ 5,000.00 | $ 5,000.00 | $ 5,000.00
Contractual A8090.4 3 19,000.00 | $ 19,000.00 | § 15,000.00
Donation to AuSable River Association |A8090.4 $ 1,500.00 | $ 11,000.00 | $ 10,000.00
TOTAL $ 25,500.00 | $ 35,000.00 | § 30,000.00
REFUSE & GARBAGE
Personal Services ($8,000 P.T.) A8160.1 $ 60,383.00 | $ 62,194.00 | $ 64,060.00
Equipment A8160.2 $ 1,000.00 | $ 1,000.00 | $ 1,000.00
Contractual Refuse A8160.4.75 | § 22,000.00 | $ 22,000.00 | $ 22,000.00
Contractual Recycle A8160.4.79 $ - $ -
Contractual Expense A8160.4 $ 27,000.00 | $ 27,000.00 | $ 27,000.00
Electric
TOTAL $ 110,383.00 | $ 112,194.00 | $ 114,060.00
COMMMUNITY BEAUTIFICATION
Personal Services A8510.1 $ 500.00 | $ 500.00
Contractual Expense A8510.4 $ 3,500.00 | $ 3,500.00 | $ 3,000.00
TOTAL $ 4,000.00 | $ 4,000.00 3,000.00
CEMETERY
Personal Services A8810.1 $ 14,046.00 | $ 14,467.001 % 14,901.00
Equipment A8810.2 $ 1,500.00 | $ 1,500.00 | $ 1,500.00
Contractual Expense A8810.4 $ 2,000.00 [ $ 2,000.00 | & 2,000.00
TOTAL $ 17,546.00 | $ 17,967.00 | § 18,401.00
TOTAL HOME & COMMUNITY $ 159,129.00 | $ 170,861.00 | $ 167,961.00
UNDISTRIBUTED
Employee Benefits
State Retirement A9010.8 $ 67,259.45| § 82,000.00 | $ 94,300.00
Social Security A9030.8 $ 42,813.00 | § 44,000.00 | $ 45,320.00
Life Insurance A9045.8 $ 100.00 | $ 300.00 | $ 300.00
Unemployment Insurance A9050.8 $ - 18 - 1% -
Disability Insurance A9055.8 $ 1,225.00 | $ 1,350.00 | $ 1,500.00
Hospital and Medical Insurance/buyout |A9060.8 $ 135,000.00 | $ 141,615.00| $ 147,857.00
11/13/2025 12:39 PM



ADOPTED BUDGET 2026

Dental Insurance A9060.8 $ 5,395.00 | $ 6,200.00 | $ 6,448.00
Eye Insurance A2060.8 $ 1,085.00 | $ 1,200.00 | $ 1,200.00
Medical Ins RX A9060.8 $ 20,322.00 | $ 22,300.00 | $ 24,000.00
Medical Ins-Medicare Supplement A9060.76 $ 21,047.00 | $ 22,300.00 | $ 24,000.00
Medicare Reim A9060.77 $ 18,868.00 | $ 25,000.00 | $ 28,750.00
TOTAL UNDISTRIBUTED 313.114.45 346,265.00 373,675.00
'Accounts Code Adopted 2024 Adopted 2025 Adopted 2026
DEBT SERVICES PRINCIPAL
Serial Bond HWY Garage A9710.6.56 | $ 12,500.00 | $ 12,500.00 | $ 12,500.00
TOTAL DEBT SERVICES $ 12,500.00 12,500.00 | $ 12,500.00
DEBT SERVICES INTEREST
Serial Bond HWY Garage A9710.757 | $ 2,500.00 | $ 2,500.00( $ 2,500.00
Total ] 2,500.00 | $ 2,500.00 | $ 2,500.00
TOTAL DEBT SERVICES 0000|$  15,000.00 | 1
TRANSFER TO CAPITAL - Buildings | A99509 $ 10.000.00 | $ 10,000.00
TOTAL TRANSFER TO CAPITAL $ 10.000.00 | $ 10,000.00 | $ -
TOTAL APPROPRIATIONS $  158281245|$  1638.91600($ _  1712.946.00
GENERAL FUND ESTIMATED REVENUES
Accounts Code Adopted 2024 Adopted 2025 Adopted 2026
ANTICIPATED TAXES
Real Property Tax A1001
PILOT. A1081 $ 5,000.00 [ § 5,000.00 | § 5,000.00
Int & Penalties on Real Property Taxes [A1090 $ 7,000.00 | $ 7,000.00 | § 7,000.00
Non-Property Tax Distribution by County{A1120 108,000.00 | $ 111,000.00 111,000.00
TOTAL $ 120,000.00 | $ 123,000.00 | $ 123,000.00
DEPARTMENT INCOME
Clerk Fees A1255 $ 600.00 | $ 900.00 | $ 1,200.00
Vital Stafistic A1603 $ - $ -
Parking Lots and Garages A1720 $ 95,000.00 | $ 105,000.00 | $ 100,000.00
Other Trans(Sr. Bus) A1789 $ - $ -
Planning Board Fees A2115 $ 2,000.00
Refuse & Garbage A2130 $ 70,000.00 | $ 70,000.00 [ § 80,000.00
Sale of Cemetery Lots A2190 $ 1,000.00 | $ 5,000.00 | $ 5,000.00
Charges for Cemetery Perpetual Care [A2192 $ 8,000.00
Public Safety Services A2260.01 $ 5,000.00
Youth Services Other Gov A2350 $ 500.00 [ § - |§  500.00
TOTAL 3 167,700.00 [$§  180,900.00 [$  201,700.00 |
USE OF MONEY AND PROPERTY
Interest and Earnings (C.L.A.S.S.) A2401 $ 75,000.00 | $ 75,000.00 | $ 72,000.00
Rental of Real Property (Marcy Field) |[A2410 $ 5,000.00 | $ 8,000.00 | $ 10,000.00
TOTAL $ 80,000.00 | $ 83,000.00 | $ 82,000.00
LICENSES & PERMITS
Dog License A2544 $ 400.00 | $ 400.00 | $ 400.00
Licenses & Permits A2590 $ 4,000.00 | $ 5,000.00 | $ 5,000.00
TOTAL $ 4,400.00 | $ 5.400.00 | $ 5,400.00
FINES & FOREITURES
Fines & Forfeited Bail A2610 $ 60,000.00 | $ 60,000.00 | $ 85,000.00
TOTAL $ 60,000.00 | $ 60,000.00 | $ 85,000.00
Sale of Surplus Scrap AZ650 b -
Insurance Recoveries A2680 $ 6,810.00 | $ 20,000.00 | § 20,000.00
Sale of Surplus Equip A2665 $ - $ 500.00 | $ 12,000.00
TOTAL $ __6.810.00 [ § 20,500.00 | § 32,000.00
MISCELLANEOUS
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ADOPTED BUDGET 2026

Refunds of Prior Years Expenditures |A2701 $ - $ -
Gifts and Donations A2705 $ 500.00 | $ 500.00 | $ 500.00
Other Unclassified Revenues A2770 $ 250.00 | $ 250.00 | § 250.00
TOTAL $ 750.00 | $ 750.00 | $ 750.00
STATE AID

Per Capita (A.LM.) A3001 $ 5,000.00 | $ 5,306.00 | $ 5,306.00
Mortgage Tax A3005 $ 20,000.00 | $ 15,000.00 | $ 40,000.00
Comm. Enhancement Funds: Occ. Tax [A3789 $ 88,000.00 | $ 90,000.00 | $ 80,000.00
State Aid Youth Program A3820.01 1200 $ 1,200.00
Culture & Recreation A3889 $ - $ -
FEMA A3930 - -
Federal Aid -
Comm Svces (emergency) A4989 $ - $ -
TOTAL § 113,000.00 $ 126.506.00
TOTAL ESTIMATED REVENUE $ 552,060.00 | $ 585,056.00 | $ 656,356.00

11/13/2025
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ADOPTED BUDGET 2026

HIGHWAY FUND APFPROPRIATIONS

Accounts Code Adopted 2024 Adopted 2025 Adopted 2026
GENERAL REPAIRS
Personal Services DA5110.1 $ 212,455.00 | $ 218,829.00 | $ 225,394.00
Contractual Expense/Safety gear DA5110.4 $ 46,200.00 | $ 47,500.00 | $ 49,000.00
TOTAL $ 258,655.00 | $ 266,329.00 | $ 274,394.00
IMPROVEMENTS
Capital Outlay (cHips) EQ DA5112.2 $ 200,000.00 | $ 200,000.00 | $ 200,000.00
Capital Outlay (cHips) CE
TOTAL $ 200.000.00 2 000($ __ 200,000.00
[BRIDGES
Personal Services DA5120.1 $ 500.00 | $ 500.00 | $ 500.00
Contractual Expense DA5120.4 $ 500.00 | § 500.00 | $ 500.00
TOTAL $ 1,00000 ($ 100000 |$  1,000.00
[ e A e ]
MACHINERY
Equipment DA5130.2 $ 110,000.00 | $ 115,000.00 | $ 115,000.00
Contractual Expense DA5130.4 $ 65,000.00 | $ 65,000.00 | $ 65,000.00
TOTAL § ___ 17500000[§ 18000000 § ___ 180,000.00 |
SNOW REMOVAL
Personal Services DA5142.1 $ 159,135.00 | $ 164,000.00 | $ 168,920.00
Contractual Expense DA5142.4 $ 125,000.00 | $ 128,000.00 | $ 128,000.00
TOTAL $ 284135.00 [ § 292,000.00 [$  296,920.00 |
OTHER GOVERNMENT
Personal Services DA5148.1 $ 58,420.00 | $ 60,173.00 | $ 61,978.00
Contractual Expense DA5148.4 $ 11,000.00 | $ 12,000.00 | $ 12,000.00
TOTAL $ 69,420.00 | $ 72,173.00 | $ 73,978.00
State Retirement DA9010.8 $ 51,057.26 | $ 77,000.00 | $ 88,550.00
Social Security DA9030.8 $ 32,03400 | $ 34,000.00 | $ 35,360.00
Life Insurance DA9045.8 $ 125.00 | $ 250.00 | $ 250.00
Disability Insurance DA9055.8 $ 200.00 | $ 250.00 | $ 250.00
Medical Insurance Supplement DA9060.76 | $ 15,785.00 | § 16,600.00 | $ 17,430.00
Medical Insurance DA9060.8 $ 117,000.00 | $ 175,000.00 | $ 186,250.00
Dental Insurance DA9060.8 $ 6,633.00 | $ 7,000.00 | § 7,280.00
Eye Insurance DA9060.8 $ 907.00 | $ 1,000.00 | $ 1,000.00
Medical Insurance RX DA9060.8 $ 17,415.00 | $ 20,000.00 | $ 22,400.00
Medicare Reim DA9060.8.77 | $ 13,000.00 | § 17,550.00 | $ 20,183.00
TRANSFER TO CAPITAL DA99509 $ 15,000.00 | $ 15,000.00
TOTAL $ 27095626 |$ 36365000 | 378,953.00
TOTAL APPROPRIATIONS $ 1,259,166.26 | $ 1,375,152.00 | $ 1,405,245.00
Tandum DA9710.6 $ -
DA9710.7
Tandum $ -
$ -
TUTAL APPRUPRIATIONS
HIGHWAY FUND ESTIMATED REVENUES
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ADOPTED BUDGET 2026

Accounts Code Adopted 2024 Adopted 2025 Adopted 2026
LOCAL SOURCES

Real Property Tax DA1001

Transportation Service DA2300 $ 76,288.00 | $ 76,288.00 | $ 75,000.00
Other Gov't Labor DA2302 $ 3,000.00 | $ 3,000.00
Interest and Earnings DA2401 $ 28,000.00 | $ 26,000.00 | $ 25,000.00
Rental of Equipment - Other

Governments DA2416 $ 15,000.00 | $ 17,000.00 | $ 15,000.00
Sale of Surplus DA2650 $ 20,000.00 | $ 15,000.00
Sales of Surplus Fuel DA2655 $ 14,000.00 | $ 14,000.00 | $ 14,000.00
Unclassified DA2770 $ -
Refund from prior years DA2701 $ -
Insurance Recovery DA2680 $ 9,200.00 | $ 9,200.00 | $ -
TOTAL 142 $ 165,488.00 | § 147.,000.00
STATE AID

Chips DA3501 $ 200,000.00 | $ 200,000.00 | $ 200,000.00
FEMA DA3960 $ - $ -
TOTAL 2 g 200,000.00 | $ 200,000.00
TOTAL ESTIMATED REVENUES $ 34248800 ($ 36548800 % 347,000.00
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ADOPTED BUDGET 2026

KEENE PUB LIBRARY FUND AFPROPRIATIONS

Accounts Code Adopted 2024 Adopted 2025 Adopted 2026
Personal Services
Personal Services-Lib Clerk L7410.1 $ 29,200.00 | $ 30,076.00 | $ 30,978.00
Personal Svces - P.T. Clerk L7410.1 $ 8,600.00 | $ 8,858.00 | $ 9,124.00
TOTAL PERSONAL SERVICES $ 37,800.00 | $ 38,934.00 | $ 40,102.00
Equipment L7410.2 $ 1,000.00 | $ 1,000.00 | $ 1,000.00
TOTAL EQUIPMENT $ 1,000.00 | $ 1,000.00 | $ 1,000.00
Contractual L7410.4 $ 9,000.00 | $ 16,500.00 | ¢ 14,500.00
Books L7410.481 | $ 4,500.00 $ -
DVD's L7410.4.82 $ 500.00 $ -
[Magazines L7410.4.83 $ -
Summer Reading Progr L7410.4.84 $ 500.00 $ -
TOTAL CONTRACTUAL $ 14,500.00 | $ 16,500.00 | $ 14,500.00
Social Security L9030.8 $ 290000 | % 3,04500 | $ 3,200.00
TOTAL BENEFITS 4 $ 3.045.00 | § 3.200.00
TRANS TO CAPITAL L9950.9 3 500.00 | $ 500.00
TOTAL APPROPRIATIONS $ 56,700.00 | $ 59,979.00 | § 58,802.00
KEENE PUB LIBRARY FUND ESTIMATED REVENUE
Accounts Code Adopted 2023 Adopted 2024 Adopted 2026
Real Property Tax L1001
Library Services L2080 $ 50.00 | $ 50.00
Interest & Earnings L2401 $ 3,000.00 | $ 3,000.00 | $ 4,500.00
Gifts & Donations L2705 $ 10000 | $ 100.00 | $ 100.00
Unclassified Revenue L2770 $ 100.00 | $ 100.00 | $ 100.00
Interfund Transfers L2801 $ - $ -
State Aid , Education Capital L3297 $ -
State Aid L3840 $ 1,000.00 | $ 1,600.00 | § 1,500.00
Grants L2760
TOTAL ESTIMATED REVENUE 4 $ 4.750.00 | $ 6,250.00
11/13/2025 12:39 PM
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ADOPTED BUDGET 2026

SPECIAL WATER DIST #1 APPROPRIATIONS

Accounts Code Adopted 2024 Adopted 2025 Adopted 2026
ADMINISTRATION

Personal Services SW8320.1 $ 28,887.00 | $ 19,957.00 | $ 20,556.00
Personal Services Back Up Operator $ 428.00 | $ 446.00
Personal Services Town Highway $ 3,300.00 | $ 5,000.00
Billing Personel $ 1,485.00 | $ 1,485.00
Equipment SW8320.2 $ 16,187.00 | $ 16,187.00 | $ 16,187.00
Contractual Expense SW8320.4 $ 38,550.00 | $ 38,500.00 | $ 39,600.00
TOTAL CONTRACTUAL $ 83,624.00 | $ 79,857.00 | $ 83,274.00
EMPLOYEE BENEFITS

State Retirement SW9010.8 $ 218300 | $ 244200 | $ 2,808.00
Social Security SW9030.8 $ 2,210.00 | $ 2,300.00 | $ 2,415.00
Life Insurance SW9045.8 $ 20.00 | $ 2000 | $ 20.00
Disability Insurance SW9055.8 $ 20.00 $ 21.00
Dental Insurance SW9060.8 $ 111.00 | § 120.00 | § 125.00
Hospital & Medical Insurance SW9060.8 $ 4,345.00 | § 4518.00 | § 5,196.00
TOTAL BENEFITS $ 8,889.00 | $ 9,400.00 | $ 10,585.00
TOTAL APPROPRIATIONS i 92.513.00 § gg!ggz,gg

DEBT SERVICE PRINCIPAL

Serial Bonds SW9780.6 $ 44,000.00 | $ 44,000.00 | $ 44,000.00
TOTAL DEBT SERVICE $ 44,000.00 | $ 44,000.00 | $ 44,000.00
TOTAL APPROPRIATIONS $  136513.00|$ 133,257.00 | § 137.859.00
Transfer to Capital Reserve $ 3,821.00 | § 7,633.00 | $ 20,901.00
TOTAL $ 133,968.78 | $ 140,890.00 | § 158,760.00
KEENE WATER DISTRICT #1 ESTIMATED REVENUE

Accounts Code Adopted 2024 Adopted 2025 Adopted 2026
Real Property Tax SW1001

Unmetered Water Sales SW2142 $ 75,580.00 | § 76,130.00 | $ 94,000.00
Water Service Charges SW2144 $ 200.00 | $ 200.00 | $ 200.00
Interest & Penalty SW2148 $ - $ -

Interest & Earnings SW2401 $ 1,200.00 | $ 1,200.00 | $ 1,200.00
Rental of Real Property SW2410 $ 31,680.00 | $ 31,680.00 | $ 31,680.00
Rental of Equipment SW2416

Sale of Surplus SW2650

Insurance Recoveries SW2680 $ -

State Aid Emergency Diaster SW3960 $ -
TOTAL ESTIMATED REVENUE $ 108,660.00 109,210.00 | § 127.080.00

11/13/2025
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ADOPTED BUDGET 2026

KEENE WATER DISTRICT #2 APPROPRIATIONS
Accounts Code Adopted 2024 Adopted 2025 Adopted 2026
ADMINISTRATION
Personal Services SW8320.1 $ 57,773.00 | $ 40,518.00 | $ 41,734.00
Personal Services Back Up Operator $ 870.00 | $ 891.00
Personal Services Town Highway $ 6,700.00 | $ 10,000.00
Billing Personnel $ 3,015.00 | § 3,015.00
Equipment SW8320.2 $ 30,646.00 | $ 39,646.00 | $ 39,646.00
Contractual Expense SW8320.4 $ 63,100.00 | $ 63,000.00 | $ 63,000.00
TOTAL CONTRACTUAL $ 160.519.00 | $ 153,749.00 | $ 158,286.00
EMPLOYEE BENEFITS
State Retirement SW9010.8 $ 4,958.00 | $ 5,702.00
Social Security SW9030.8 $ 4,237.47 | § 4,900.00 | $ 5,635.00
Life Insurance SW9045.8 $ 20.00 | $ 2000 | $ 20.00
Disability SW9055.8 $ 20.00 $ 45.00
Dental Insurance SW9060.8 $ 213.00 | $ 300.00 | $ 312.00
Medical Insurance SW9060.8 $ 8,820.00 | $ 926100 $ 10,650.00
TOTAL BENEFITS $ 1331047 | $ 19.439.00 | $ 22.364.00
TRANSFER TO CAPITAL RESERVE [SW9950.9 $ - $ -
TOTAL
DEBT SERVICE PRINCIPAL
Debt Service long-term SWa780 63,873.00 | $ 64,279.00 | $ 65,181.00
TOTAL DEBT SERVICE $ 63,873.00 | § 64,279.00 | $ 65,181.00
Transfer to Capital SW9950.9 $ 1,855.53 | § 17,257.00 | $ 20,000.00
TOTAL APPROPRIATIONS WJ $ 254,724.00 | § 265,831.00
KEENE WATER DISTRICT #2 ESTIMATED REVENUE
Accounts Code Adopted 2023 Adopted 2024 Adopted 2026
Special Assessments SW1028 $ 63,873.00 | $ 64,279.00 | $ 65,181.00
Unmetered Water Sales SW2142 $ 171,398.00 | $ 186,145.00 | $ 196,350.00
Water Service charges SW2144 $ 1,800.00 | $ 1,800.00 | $ 1,800.00
Int & Penalties SW2148 $ - $ -
Interest & Earnings SW2401 $ 2,500.00 | $ 2,500.00 | $ 2,500.00
Int & Earnings on Rents SW2408 $ - $ -
Rental of Equipmenet SW2416 $ -
Sale of Equipment SW2650 $ - $ -
Insurance Recoveries SW2680 $ - $ -
TOTAL ESTIMATED REVENUE $ 239.571.00 | $ 254.724.00 | $ 265.831.00
11/13/2025 12:39 PM
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Estimate of Expenditures Co - -éégg I

Unit Code

Expended Last Year Budget this Year Request for Next Year

QoM w5 _Bosby

1. Personal Services (list all employees giving Title,
Number of Persons & Pay Rate)

2 4’(5}’7 Clerks 19000 __186.00 3000

uStodion | [0,587.00 7210300 24200
<eC. | TRaSuer 44id. 00 43100 S 01200

" Total Personal Services ___I_L_Lﬁ_h&_ ,_QM ]

2. Equipment (show individual items)

::TT_:I’{ACK IQJ{“ 0.00 19,800.00. 19 6.00.08
—Tvuce 19 _D._QEQ_D.Q __1.28220 A2 087,00
ey 198 1$313.00 13 312.00 1D, 312.06
“Ituck 1977 .. _ _18,000.00  1S,000.00 S, 000.06

Truck 199 fLQQQ PO 400000 &
Equipment Conrhinued
oWec Eayipmenk - 22000.00 23.000.80 _F] 000.00
HBimbulence ] B Q. 000.00
om Egguprent 70330000
Total facpe | - 10729000 109,810.m0 IS, 824.00
Remarks:
Date,___ Submitted by: __ ﬁtle: -

f@aﬁe, \



Estimate of Expendivﬂ’:res

T

J

Unit Code

Expended Last Year Budget this Year Request for Next Year

9004 AR5 _Zoss
L aNnCe 14,500.00_14.<00.00 IERSY
Yoy Tay 270000 3700.00 = 7/)0095)5
LT \ves 8 Wadeo L4100 21108200 213000
Lolding (o —18u.00 1370000 B, 200-00
Harn s —/l?;ve W=7 o0, 30O 2[R0 0
jull »y / 1 ' (4’
' A0 00 _Aloo. D .00
T 5,000,060 L SPOMD _S,000.00

misc. ConttoCtual EymerrseS

[33172.00 15, S7T2.0 )3, 606. o0

Workes Comp 7.000.00 2.000.00 7 000.60
_ Admin Expon=<e 2310.00 J210.00 _2.3/0.00
Total Paﬁe_ 2 1ezSe.00 W9 7otw )1l 77D.00
Total ?age \ 107381.00_ _[08S10.0 )IS, 8.0
Toto For } 22372900 223314.00 333 21 .00

L ] N e ) _
Date: ; Submitted b%_é%{ Title: PC. /77/;_

BETHANY E PELKEY
NOTARY PUBLIC, STATE OF NEW YORK
No. 01PE0004 154

Qualified in Essex Count
iy Commission Expires 3/28/2027

Loy 770t by
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