Regular Town Board Meeting
April 9, 2024 5:30 pm
Town Hall
Joseph P. Wilson Jr, Supervisor

Call to order
Approve Minutes: March 26, 2024 Bi-Monthly Board meeting
Privilege of the Floor:

Town Discussion of Old Business:

Water District updates:

CEF Round 1 awards

KDAC update and notes

Annual Audit of the books (tabled on March 26)
Community Days Planning

Norton Brook Cemetery Sales Documents

New Business:

Phone line replacement planning

Liquor License 30 day waiver request

Travel approval for training

Road Permit; Wilmington Mt Bike Race Jun 2, 2024

Town Clerk Report

Ongoing Local Law Process:
e Review status of STR Draft local law

Executive Session:
Budget Resolutions
Resolution to transfer funds:
Resolution to amend the 2024 budget:
Supervisor’s Report:
Audit Bills:

Resolution to pay online bills
Resolution to audit Vouchers #2024- through #2024-



Keene Diversity Advisory Committee

Meeting 3/6/24

Attended remote: Monique Weston, Meg LeFevre Bobbin, John Sampson, Betsey Thomas-Train,
Teresa Palen, Jane Haugh (members) Becky Johnson (prospective member), Ben Runyon (as
ATIS rep), Melissa LaVallee & Molly Fisk Jacobsen (as KCS reps).

The meeting started with introductions.

Jane gave some background on KDAC'’s push for the DEC to move forward on plans to make
sites in Keene accessible. She also said that Meg was finding possible resources to use for
accessibility on lands that Keene owns. Meg informed the committee of the earlier meeting of
DEC’s accessibility committee. Meg explained that it was only her second meeting so mostly,
she listened. She has volunteered to be the secretary of the committee. DEC is working on a
statewide map of accessible recreation destinations. Dec and Adventure NY have chosen June
8" for a Get Outdoors day. Melissa asked if Keene was on the list of the 12 Get Outdoors day
sites. Meg said she didn’t think Keene was on it. Melissa asked if we could get on it somehow.
Meg will inquire both if Keene can get on the list in the future and also where DEC is in planning
for Keene accessible sites.

Melissa said if there was an event like the one Adventure NY is planning, she thought KCS kids
could get some required volunteer hours in by helping. She feels strongly that the students
should be giving back and also that they could use the experience of being around different
types of people.

Ben said ATIS could put the issue of accessibility on it’s agenda for the next meeting. He said
they’d be able to look at the Giant Mtn wilderness trails and also wondered about approaching
AMR and the Ausable Club.

Betsey followed up re. the micro aggressions grid which was mailed (by her) to about 30 local
businesses. She noted that there was no return address on the mailing and wondered where
we might get feedback. Jane mentioned that as KDAC is an advisor to the town board, people
might contact the board with any comments. Teresa said she had received her copy of the grid.

Jane raised the issue of trailhead signage educating hikers and asking for patience and
understanding for people who have not traditionally been welcome to the park. She read some
examples from a mailer that was considered and rejected by the town board. Ben said that ATIS
has had to learn about differences in habits and preferences when engaging with “Girls Inc.” a
group of urban young women from the Albany area. Teresa mentioned the “share the road”
signs which are meant to remind and educate motorists to be careful of bikers. Someone
recommended a sign with a message that the park is Open to All. Betsey wondered if we might
need a booklet or something for people to learn what protocols there are for being in the
woods. Ben wondered about funding for a project like this. Teresa said money for something
like this would come, not from ORDA (which is re-named?), but from a community
enhancement fund which is funded by the Bed Tax. Teresa mentioned there might be resources



at Leave No Trace. Jane asked if this kind of thing is what KCS’s DEl committee might be
interested in developing. Melissa said maybe. Ben said it would have to be much clearer what
the signage was hoping to accomplish. He also said it would be good to have consistency from
Johns Brook to the Adk Loj, to Giant Mtn. Wilderness. Jane mentioned Barkeater Trail alliance
as well.

Pride. John went through the history of last year’s Pride events and how we were too late to
coordinate anything in town. There was less interest than there had been during COVID when a
parade was a big and welcome event. He’d like to start early to figure out what Keene might do
and when. Saranac Lake Pride is 6/30/24 and Plattsburg Pride is 9/28/24. Despite hoping to,
there were no busses up to SL Pride last year. Robbi Mecus hosted some smaller events that
were well attended. Jane will ask Emma Dosch (former committee member) if she is interested
in helping to plan something. The Gender Alliance is involved in both of the other local events
and might be interested in sponsoring something. Jane asked if KCS students might be
interested in being involved. Melissa will get back to us about this. (The planning of a possible
event at the library also came up but there was no new news on that.)

John spoke about how to form an alliance so that KCS, KDAC, and KVCC are all working in
harmony on issues of diversity and creating a welcoming place for all people. He mentioned the
KVCC newsletter which Melissa and Molly both get. Jane said she had dropped off the mailing
list. He said that any project the church is involved in could be extended to include KCS
students, and that members of the church would be delighted to be involved with young
people in the larger community. He mentioned the idea of a pollinator garden. Becky said the
garden at school would gladly take any plants the church would like to give. There was
agreement that fund raising for something like that might not be timely at the school.

Molly said she could say something about what the school is doing. She said they are trying to
look at everything through a lens of welcoming diversity. She said she is particularly interested
in graduates of the school gaining cultural competency before going out in the world. Melissa
mentioned the presentation that two Keene students who identified as Black gave in 2018.
Molly said that the students had experienced micro aggressions from well meaning teachers
and students who didn’t know better. Molly said she is looking for resources for education. Jane
mentioned a training being put together at SUNY Plattsburg that should be available soon
through the Hate and Bias Prevention Unit’s North Country Council. Molly said she wants
students to understand basic concepts like implicit vs explicit bias. Jane said she would try to
get info on resources but asked that people remind her if she didn’t get back to them about
something she had promised.

The meeting ended at 7:58
Minutes taken by Jane Haugh



Dear Town of Keene Supervisor,

As follow up to these minutes, | am forwarding you Meg LeFevre Bobbin’s call notes from her
follow up with the DEC:

This is the info for the Get Qutdoors & Get Together Day, Saturday, June 8, 2024

- The site for the Adirondacks is Ausable Point Campground & Day Use Area. Leah said if
KDAC wants to participate there this year, she can put you in touch with the organizers.

- She said they are very open to a site in or around Keene for future events. She asked for ideas
of locations.... said Marcy Field might be a good spot but is it town land? And she wondered if
John Brown Farm is close enough?

- I got the sense they are genuinely open to ideas and working with KDAC.

Here are the highlights about Keene projects:

Chapel Pond:

- Leah said the hand launch boat site at this location is approved and DEC could do it as soon as
Sfunding and work planning allow -- funding needs to be identified and there is an engineer on the
project. She will follow up with Rob, the regional forester, and get back to us. I asked for a
specific timeframe and she said a couple weeks. I will check in with her about it again on 4/5.
She specifically said if people ask about it, it's more likely to get on the summer workplan. I
asked if KDAC, the DEC Advisory Committee and other orgs should send letters of support. She
said that is always helpful but then sort of back tracked and said she wanted to talk to Rob first.

- She said they could improve signage there as the current pull off is not well marked.

She also talked about several different sites in Keene that she visited to see access points and
what DEC has going on. She said it s tricky because the parking areas are along a narrow
highway leading to steep trails. Some sites need land agreements with landowners and there are
a lot of wetlands and permitting issues...

The intersection site is challenging. There could possibly be a trail from the accessible viewing
platform to the river.... But where would you expand the parking lot?
The next meeting is on May 8 in Warrensburg and I plan on attending in person.

KDAC has followed up re. signage with the Adirondack Land Trust which has been working on
signage at their trailheads. KDAC members need to discuss if signage is purely for welcoming
purposes (like the Keene Welcomes All signs) or also seeks to educate.



ILL,

KNOW all MEN by these PRESENTS

That

Town of Keene, State of New York party of the first part, for and in consideration of the sum of {Insert Dollar
Amount} lawful money of the United States, to it in hand paid, at or before the ensealing and delivery of these
presents,

by

{Insert Name}, {Insert address} party of the second part, the receipt whereof is hereby acknowledged, have
bargained and sold, and by these presents do grant and convey unto the said party of the second part, their
successors, executors, administrators and assigns, the

Plot Number {Insert Plot Number} of the Norton Brook Cemetery of the Town of Keene, State of New York

TO HAVE and to HOLD the same unto the said party of the second part, their successors,

executors, administrators and assigns forever. And do, for their successors, heirs, executors and administrators
covenant and agree to and with the said party of the second part, to Warrant and Defend the sale of the said
cemetery plot hereby sold unto the said party of the second part, their successors, executors, administrators and
assigns, against all and every person and persons whomsoever.

IN WITNESS WHEREOF, they have hereunto set their hands and seals this day of
, Two Thousand {Insert Year}.

IN PRESENCE OF

Town Clerk
Town of Keene



DEED TO A CEMETERY PLOT

The Town of Keene, proprietors of Norton Brook Cemetery of the Town of Keene, State of New
York (hereinafter “Proprietors”) exchange for good and valuable consideration, the receipt of which is
hereby acknowledged, do sell, convey and transfer to {Insert Name} of {Insert Address} (hereinafter
“Grantee”), (his, hers, their) heirs and assigns, one lot located at Cemetery Road, Keene NY and
numbered as {insert plot number} on the Plan of Norton Brook Cemetery (hereinafter “Plot™) to have
and to hold by the Grantee, (his, her, their) heirs and assigns, subject to conditions and limitations set
forth hereinafter:

1. That the Plot shall be used for the burial of the dead; and

2. That the Plot shall not be enclosed in any manner nor shall the Plot be divided; and

3. That the Plot may be adjourned by one monument and/or stone memorializing the dead;
and

4. That not tree, shrub, plant or flower shall be planted on the Plot without permission of the
proprietors; and

5. That the Plot shall be subject to the By-laws, Rules and Regulations of Norton Brook
Cemetery, as they presently stand or later amended; and

6. That for any breach of the By-laws, Rules and Regulations of the Norton Brook

Cemetery, the Proprietors may enter the Plot and take steps to remove any plant, structure or item
in violation of the same or to do whatever else is reasonable or necessary to make good the
breach; and

7. The Plot shall not be sold or transferred; and

The Proprietors covenant to the Grantee, that the Proprietors hold title to the Plot and cemetery
premises in fee simple and free from all incumbrances and that the Proprietors have the right to sell, and
convey the Plot to the Grantee (his, her, their) heirs and assigns as heretofore described and will
indemnify and hold harmless the Grantor, (his, her, their) heirs and assigns for costs, including reasonable
attorney’s fees incurred in defending or making good title.

IN WITNESS WHEREOF, the Proprietors have caused this instrument to be signed and sealed
by its Town Clerk, this day of , 20

Proprietors - Grantor
Town Clerk
Town of Keene

Recorded in Town of Keene Cemetery Records, Book {Insert Book Number}, Page
{ insert page number}



Reconcile your account. Itsaseasyas1..2..3.. 4...

Please balance your account within 10 days after receiving your statement. Notify us immediately of any discrepancies.
THIS FORM IS PROVIDED TO HELP YOU BALANCE YOUR STATEMENT

1. UPDATE YOUR REGISTER. In your register, check off each item posted by the bank. Be sure you have added all interest,
automatic deposits, and cash machine or other electronic deposits, and that you have subtracted all service charges,
automatic payments, and cash machine or other electronic withdrawals.

2. LIST DEPOSITS NOT SHOWN ON STATEMENT.
3. LIST OUTSTANDING CHECKS/WITHDRAWALS (ones not yet reflected on statement).
4. BALANCE YOUR STATEMENT

CHECKS OUTSTANDING 1. BALANCE from statement. $ gﬁ )é 23 S0
DATE OR DATE OR ‘
NUMBER AMOUNT NUMBER AMOUNT 2. ADD credits/deposits not entered $ <

or transferred
$ - ’
SUBTOTAL s_"AAS0
3. SUBTRACT outstanding checktotal § (/.

4. TOTAL This is your current $ L// ) :2 g
balance and should equal the . =
balance shown in your register. $ A P 7

IF YOUR ACCOUNT DOES NOT BALANCE ...

Have you entered all amounts correctly, and are all
additions and subtractions correct?

D Have yon added interest paid and all other credits?

Have you subtracted all service charges, fees and electronic
debits (automatic payments, cash machine withdrawals, etc.)?

D Are balances carried forward correctly?
3. CHECKS OUTSTANDINGTOTALS

IN CASE OF ERRORS OR QUESTIONS ABOUT ELECTRONIC FUNDS TRANSFERS
Please examine your statement at once. In case of errors or questions about your electronic funds transfers:
telephone us at: (518) 963-4201 or write us at: Champlain National Bank
Attn: EFT Operations
3900 NYS Route 22
Willsboro, NY 12996-4505

If you think your statement or receipt is wrong or if you need more information about a transfer on the statement or receipt, we must hear from you ne
later than 60 days after we sent you the FIRST statement on which the error or problem appeared.

s Tell us your name and account number.

*  Describe the error or the transfer you are unsure about, and explain, as clearly as yon can, why youn believe there is an error or why
you need more information.

e Tell us the dollar amount of the suspected error.

We will investigate your complaint and will correct any error promptly. If we take more than 10 business days to do this, we will recredit your acconnt
for the amount yow think is in errer, so that you will have use of the money during the time it takes to complete our investigation,

ACCOUNTS RECEIVABLE ENTRY
Checks mailed to a lockbox or presented at a dropbox location may be converted to ACH debit entries and such payments will be made electronically,
Payments made in this manner will not be returned to you in your monthly bank account statement; the company name, amount and check serial
number of the source document will appear on your bank statement.

CHANGE OF ADDRESS
If your name, address, or phone number is changed, please call or visi¢t your branch, or write to the address listed on the front of this statement. This
will keep your records accurate and you will recelve your statement in a timely maunner.

SPECIAL NOTATIONS ON YOUR STATEMENT
|. A minus sign () to the right of an Ending Balance figure means that the account was overdrawn that day.
2. An asterisk(*) in the LISTING BY CHECK NUMBER, means there is a break in the numerical sequence of the checks posted on this statement.’
3. The dates listed for the “statement period” are the ending dates for both the preceding and the current statement cycle.



March 2024

Date Deposit Amount
03-06-2024 $150.00
03-06-2024 $334.50
03-13-2024 $132.00
03-28-2024 $16.00

TOTAL: $632.50
NYS Ags & Market -$15.00
Supervisor -$617.50

Bank Balance $0.00

credit card

Check # 3289
Check # 3290



Reconcile your account. It a5 easyasl.. 2.3. 4.,
Please balance your account within 10 days after recejving your statement. Notify us immediately of any discrepancies,
THIS FORM IS PROVIDED TO HELP YOU BALANCE YOUR STATEMENT

1. UPDATE YOUR REGISTER. In Your register, check off each item posted by the bank. Be sure you have added all interest,
automatic deposits, and cash machine or other electronic deposits, and that you have subtracted all service charges,
automatic payments, and cash machine or other electronic withdrawals,

2. LIST DEPOSITS NOT SHOWN ON STATEMENT.
3. LIST OUTSTANDING CHECKS/WITHDRAWALS (ones not yet reflected on statement).
4. BALANCE YOUR STATEMENT

CHECKS OUTSTANDING 1. BALANCE from statement, s _141,004.\0

DATE OR DATE OR

Numper| AMOUNT |\ nop|  AMOUNT 2. ADD credits/deposits ot entered $ iﬁm
$

or transferred °

SUBTOTAL $

a
3. SUBTRACT outstanding check total $ @

4. TOTAL This is your current $
balance and should equal the

balance shown in your register. $_ 14y %%d “oy\

IF YOUR ACCOUNT DOES NOT BALANCE...

Have you entered all amounts correctly, and are all
additions and subtractions correct?

D Have you added interest paid and all other credits?

Have you subtracted all service charges, fees and electronic
debits (automatic payments, cash machine withdrawals, etc.)?

D Are balances carried forward correctly?
3. CHECKS OUTSTANDING TOTAL §$

IN CASE OF ERRORS OR QUESTIONS ABOUT ELECTRONIC FUNDS TRANSFERS
Please examine your statement at once. In case of errors or Questions about your electropic funds transfers:
telephone us at: (518) 9634201 or write us at: Champlzin National Bank
Attn: EFT Operations
3900 NYS Route 22
Willsboro, NY 12996-4505

If you think your statement or receipt in wrong or if you need more information about a transfer on the statement or receipt, we must bear from you no
later than 60 days after we sent You the FIRST statement on which the error or problem appeared.

. Tell us your name and account number,

*  Describe the error or the transfer you are unsure about, and explain, as clearly as you can, why you believe there {s an error or why

you need more information,

*  Tell us the dollar amount of the suspected error,
We will investigate your complaint and will correct any error promptly. If we take more than 10 business days to do this, we will recredit your accoant
for the amount you think is in error, so that you will have use of the money during the time it takes to complete our investigation,

ACCOUNTS RECEIVABLE ENTRY
Checks mailed to a lockbox or presented at a dropbox location may be converted to ACH debit entries and such payments will be made electronically,

CHANGE OF ADDRESS
If your name, address, or phone number is changed, please call or visit your branch, or write to the address listed on the front of this statement, This
will keep your records accorate and You will receive your statement in g timely manner.

SPECIAL NOTATIONS ON YOUR STATEMENT
l. A minus sign (<} to the right of an Ending Balance figure means that the account was overdrawn that day.
2, An asterisk(*) in the LISTING BY CHECK NUMBER, means there is 8 break in the numerieal sequence of the checks posted on this statement,
3. The dates listed for the “statement period” are the ending dates for both the preceding and the current statement cycle,
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Account# Account Description Fee Description Qty Locat Share
Building permit Building Permit 1 302.50

Death Certified Copy Death Certified Copy 16 160.00

Punch Card Sales Transfer Station Punch card sales 1 95.00

Sub-Total: $557.50

A2544 Dog Licensing Female, Spayed 2 10.00
Female, Unspayed 1 10.00

Male, Neutered 4 20.00

Male, Unneutered 2 20.00

Sub-Total: $60.00

Total Local Shares Remitted: $617.50

Amount paid to;:  NYS Ag. & Markets for spay/neuter program 15.00
;)tal State, County & Local Revenues: $632.50 Total _Nqn-LocaI Revengs_:_ $15.00

To the Supervisor:

Pursuant to Section 27, Sub 1, of the Town Law, | hereby certify that the foregoing is a full and true statement of all fees and monies received by
me, Anna M Whitney, Town Clerk, Town of Keene during the period stated above ia connection with my office, exceqting only such fees and monies,

the application of which are otherwise provided for by law.

Supervisor Date Town Clerk

H. A
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